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BEHAVIOUR REWARDS & SANCTIONS 
Corporal punishment is prohibited under section 131 of the school standards 
and framework act of 1998 and the foundation does not use corporal 
punishment. Physical intervention (reasonable force) may be taken for the purposes 
of averting immediate danger of personal injury to any person (including the child) or 
to manage a child’s behaviour if absolutely necessary. A record will be kept of any 
occasion where physical intervention is used, and parents and/or carers will be 
informed on the same day, or as soon as reasonably practicable.  
 

Whole Foundation 
We require all staff to: 

● Keep up‐to‐date with legislation, research and thinking on promoting positive 
behaviour and on handling children's behaviour where it may require additional 
support; 

● Access relevant sources of expertise on promoting positive behaviour within the 
programme for supporting personal, social and emotional development; and 

● pursue relevant in‐service training on promoting positive behaviour. We keep a record 
of staff attendance at this training. 

● be aware of ‐ and respect ‐ the cultures used by members of the setting as we 
recognise that codes for interacting with other people vary. 

● provide a positive model of behaviour by treating children, parents and one another 
with friendliness, care, respect and courtesy. 

● familiarise new staff and volunteers with the setting's behaviour policy. 
● ensure all members of our setting ‐ children, parents, staff, volunteers and students to 

keep to the guidelines, requiring these to be applied consistently. 
● regularly inform parents about their children's behaviour. We work with parents to 

address recurring behaviour issues, using our observation records to help us to 
understand the cause and decide jointly how to respond appropriately. 

 
We require all staff, volunteers and students to use positive strategies for handling any 
inconsiderate behaviour, by helping children find solutions in ways which are appropriate for 
the children's ages and stages of development, for example, acknowledgement of feelings, 
explanation as to what was not acceptable and supporting children to gain control of their 
feelings so that they can learn a more appropriate response. 

 

Confiscation   
The Education and Inspections Act 2006 provides a member of staff with a specific              
statutory defence if he or she proves that the seizure, retention or disposal was a               
lawful disciplinary penalty. It is for the staff member confiscating to show the             
legality of the confiscation since he or she has made the decision to interfere with               
the property. For the confiscation to be lawful it must be proportionate,            
necessary and in pursuance of a legitimate aim ie. maintaining an environment            
conducive to learning, one which safeguards the rights of other pupils to be             
educated. Proportionality depends on the value of the property.  

 

 



 
The Violent Crime Reduction Act 2006, makes it lawful for certain school staff to              
search suspected pupils for knives or other weapons without consent. However this            
legal power currently only extends to weapons. A pupil might reasonably be asked             
to turn out their pockets or to hand over an item such as a personal music player                 
that is causing disruption, and the school might use its legal power to discipline if               
the pupil unreasonably refuses to cooperate. However, if it is felt necessary for a              
pupil to be searched for illegal drugs or stolen property, that will be done by the                
police using the appropriate powers available to them. 

Confiscation of a mobile phone is legitimate but searching through a phone or             
accessing text messages without the pupil’s permission is not. In some           
circumstances it may be reasonable for a member of staff to ask a pupil to reveal a                 
message for the purpose of establishing whether cyberbullying has occurred, for           
instance, but if the pupil refuses then the member of staff should not enforce the               
instruction. The staff member can, however, legitimately issue a disciplinary          
penalty for failure to follow a reasonable instruction.  

When deciding whether to confiscate items of clothing or jewellery staff should            
avoid physical contact. If an item of clothing or jewellery is confiscated, this is              
done with another staff member present where possible. Confiscation of any item            
that would leave the pupil only partly dressed must be avoided.  

Our criteria for confiscation  
• an item poses a threat to others: for example a laser pen is being used to                 

distract and possibly harm other pupils or staff;  

• an item poses a threat to good order for learning: for example a pupil uses a                 
personal music player in class;  

• an item is against school uniform rules: for example a pupil refuses to take               
off a baseball cap on entering a classroom;  

• an item poses a health or safety threat: for example a pupil wearing large               
ornate rings in PE may present a safety threat to other pupils;  

• an item which is counter to the ethos of the school: for example material               
which might cause tension in the community;  

• an item which is illegal for a child to have: for example racist or pornographic                
material. 

Records of confiscated items and the grounds for the action should be kept, so that               
they may be justified later if challenged. Pupils have a right to expect that              
confiscated items, especially those of monetary or emotional value, will be stored            

 

 



safely until they can be returned. For items of obvious value will be stored safely               
in the school office.  

In most cases, confiscation is a sufficient sanction, and return of the item at the               
end of the lesson, school session, or school day is adequate time to reinforce the               
school rule.  

There may be some instances when the school chooses not to return an item to the                
pupil, eg items of no value, such as an inappropriate message scrawled on a piece               
of paper, or items of  an unlawful or hazardous nature  may simply be disposed of.  

Items of value which the pupil should not have brought to school or has misused in                
some way might – if the school judges this appropriate and reasonable – be stored               
safely at the school until a responsible family adult can come to retrieve them.  

Physical Intervention 

Aims 
• To ensure that students’ well‐being is paramount. 
• To ensure that guidance on physical intervention is clear and that staff are              
regularly reminded of the advice. 
• To support staff and to protect them from placing themselves in a position where               
they could be at risk of false allegations. 
 
DfES Circular 10/98 clarifies the position about the use of physical force by             
teachers, and others authorised by the head teacher of a school, to control or              
restrain students. All members of staff who may have to intervene physically with             
students must clearly understand the options and strategies open to them. They            
must know what is acceptable and what is not. If the school is aware that a                
student is likely to behave in a way that may require physical control or restraint,               
it will plan how to respond if the situation arises. 
 
The circular allows teachers, and other persons who are authorised by the            
Headmaster to have control or charge of students, to use force as is reasonable to               
prevent a student from doing, or continuing to do, any of the following: 

• Committing a criminal offence 
• Injuring themselves or others 
• Causing damage to property (including the students own property) 
• Engaging in any behaviour prejudicial to maintaining good order and          

discipline at the school or among any of its students, whether that            
behaviour occurs in a classroom during a teaching session or elsewhere. 

 
Examples of situations which fall into these categories are: 

• A student attacks a member of staff, or another student, or where students             
are fighting; 

 

 



• The student is engaged in, or is on the verge of committing, deliberate             
damage or vandalism to property; 

• The student is causing, or at risk of causing, injury or damage by accident,              
by rough play, or by misuse of dangerous materials or objects; 

• A student is running in a corridor or on a stairway in a way in which he or                  
she might have or cause an accident likely to injure him or herself or others; 

• The students absconds from a class or tries to leave school (NB this will only               
apply if the student could be at risk if not kept in the classroom or at                
school); 

• A student persistently refuses to obey an order to leave a classroom; 
• The student is behaving in a way that is seriously disrupting a lesson. 

 
This provision applies when a teacher, or other authorised person, is on the school              
premises, and when he or she has lawful control or charge of the students              
concerned e.g. on a field trip or other authorised school activity. 
 
There is no legal definition of ‘reasonable force’. So it is not possible to set out                
comprehensively when it is reasonable to use force, or the degree of force that              
may reasonably be used. It will always depend on all the circumstances of the              
case. The use of force can be regarded as reasonable only if the circumstance of               
the particular incident warrants it. The use of any degree of force is unlawful if               
the particular circumstances do not warrant the use of physical force. Therefore            
physical force could not be justified to prevent a student from committing a trivial              
misdemeanour, or in a situation that clearly could be resolved without force. The             
degree of force employed must be in proportion to the circumstances of the             
incident and the seriousness of the behaviour or the consequences it is intended to              
prevent. Any force used should always be the minimum needed to achieve the             
desired result. 

Guidance  
Before intervening physically the teacher should, wherever practical, tell the          
student who is misbehaving to stop, and what will happen if he or she does not.                
The teacher should continue attempting to communicate with the pupil throughout           
the incident, and should make it clear that physical contact or restraint will stop              
as soon as it ceases to be necessary. A calm and measured approach to a situation                
is needed and teachers should never give the impression that they have lost their              
temper, or are acting out of anger or frustration, or to punish the pupil. This               
makes your intentions public so people nearby also understand and do not            
misinterpret your action.  
 
Sometimes a teacher should not intervene in an incident without help (unless it is              
an emergency). For example, when dealing with an older pupil, or a physically             
large pupil, or more than one pupil, or if the teacher believes he or she may be at                  
risk of injury. In those circumstances the teacher should remove other pupils who             
might be at risk, and summon assistance from a colleague or colleagues, or where              
necessary phone the Police. The teacher should inform the pupil(s) that he or she              

 

 



has sent for help. Until assistance arrives the teacher should continue to attempt             
to defuse the situation orally, and try to prevent the incident from escalating.  
 
Physical intervention can take several forms, It might involve staff: 

• physically interposing between students 
• blocking a student’s path 
• holding 
• pushing 
• pulling 
• leading a student by the hand or arm 
• shepherding a student away by placing a hand in the centre of the back 

 
Staff should not act in a way that might be expected to cause injury, for example                
by: 
 

• holding a student around the neck, or by the collar, or in any other way               
which might restrict the student’s ability to breathe 

• slapping, punching or kicking the student 
• twisting or forcing limbs against a joint 
• tripping up a student 
• holding or pulling a student by the hair or ear 
• holding a student face down on the ground  

 
Teachers should, where possible, always try to deal with a situation through            
other strategies before using force.  
 
It is important that there is a detailed written report of any occasion when force is                
used. That should include:  
 
• the name(s) of the pupil(s) involved, and when and where the incident took              
place;  
• the names of any other staff or pupils who witnessed the incident;  
• the reason that force was necessary (e.g. to prevent injury to the pupil, another               
pupil or member of staff);  
• how the incident began and progressed, including details of the pupil's            
behaviour, what was said by each of the parties, the steps taken to defuse or calm                
the situation, the degree of force used, how that was applied, and for how long;  
• the pupil's response, and the outcome of the incident;  
• details of any injury suffered by the pupil, another pupil, or a member of staff                
and of any damage to property. Teachers should also keep a copy of the report.               
Parents will normally be informed of any incident involving their child. 
 
There are occasions when physical contact with a student may be proper or             
necessary, e.g. because a member of staff has to give first aid. Some physical              
contact may be necessary to demonstrate exercises or techniques during PE           
lessons, sports coaching, or CDT or where a child is in distress and needs              

 

 



comforting. Teachers will use their own professional judgment when they feel a            
student needs this kind of support. However, physical contact with students           
becomes increasingly open to question as students reach and go through           
adolescence, and staff should always bear in mind that even innocent and            
well‐intentioned physical contact can sometimes be misconstrued. 
 
A complaint about the use of force by a member of staff will lead to an                
investigation and so the advice to all staff is to avoid any unnecessary physical              
contact with students. If staff receive a complaint from a parent about a colleague              
using physical intervention this should be reported to the designated person so            
that appropriate follow up action can take place. 
 
Monitoring and Review 
It is the responsibility of the governing body to monitor the rate of suspensions and 
exclusions, and to ensure that the school policy is administered fairly and 
consistently. The governing body will pay particular attention to matters of 
equality; it will seek to ensure that the school abides by the Equality Act 2010. The 
governing body reviews this policy every three years. The governors may, however, 
review the policy earlier than this if the government introduces new regulations, 
or if the governing body receives recommendations on how the policy might be 
improved. 

 
 
 

 
EYFS 

Achieving Positive Behaviour 
All the EYs staff encourage the children to develop and show good behaviour. We do this 
through verbal and nonverbal positive encourage and by rewarding individuals with stickers. 
Sometimes the stickers are put onto a childs individual reward chart. The children are also 
rewarded with certificates, which the children receive in assembly to celebrate their 
achievements across the Early Years Outcomes.  
 
The Hipperholme Grammar Junior School EYFS believes that children flourish best when 
their personal, social and emotional needs are met and where there are clear and 
developmentally appropriate expectations for their behaviour. Children need to learn to 
consider the views and feelings, needs and rights, of others and the impact that their 
behaviour has on people, places and objects. This is a developmental task that requires 
support, encouragement, teaching and setting the correct example. 
 
Procedures 

● Miss Diane Butcher is the named EYFS responsible for supporting PSED and responsible 
for Behaviour Management 

 

 

 



Strategies with children who engage in inconsiderate behaviour 
 

● We ensure that there are enough popular toys and resources and sufficient activities 
available so that children are meaningfully engaged without the need for unnecessary 
conflict over sharing and waiting for turns. 

● We acknowledge considerate behaviour such as kindness and willingness to share. 
● We support each child in developing self‐esteem, confidence and feelings of 

competence. 
● We support each child in developing a sense of belonging in our group, so that they feel 

valued and welcome. 
● Within the EYFS a time‐out strategy is used if children have physically hurt another 

child or have continued to ignore instructions and positive behaviour strategies 
● We use physical restraint, such as holding, only to prevent physical injury to children or 

adults and/or serious damage to property. This is in line with the Foundation policy 
● Details of such an event (what happened, what action was taken and by whom, and the 

names of witnesses) are brought to the attention of the Head of Nurseries/Head 
teacher and are recorded in the child’s personal file. The child’s parent is informed on 
the same day. 

● In cases of serious misbehaviour, such as racial or other abuse, we make clear 
immediately it’s unacceptability by explanation. 
 

Rough and tumble play and fantasy aggression 
Young children engage in play that has aggressive themes – such as superhero and 
weapon play; it may be inconsiderate at times and may need addressing using 
strategies as above. 

● We will develop strategies to contain play that are agreed with the children, and 
understood by them, with acceptable behavioural boundaries to ensure children are 
not hurt. 

● We recognise that fantasy play also contains many violently dramatic strategies, 
blowing up, shooting etc., and that themes often refer to ‘goodies and baddies’ and as 
such offer opportunities for us to explore concepts of right and wrong. 

● We are able to tune in to the content of the play, perhaps to suggest alternative 
strategies for heroes and heroines, making the most of ‘teachable moments’ to 
encourage empathy and lateral thinking to explore alternative scenarios and strategies 
for conflict resolution. 

 

Hurtful behaviour 
We take hurtful behaviour very seriously. Most children under the age of five will at 
some stage hurt or say something hurtful to another child, but it is not helpful to label 
this behaviour as ‘bullying’ at this age. It is momentary, spontaneous and often without 
cognisance of the feelings of the person whom they have hurt. 

● We help them manage these feelings by offering support, calming the child who is 
angry as well as the one who has been hurt by the behaviour. By helping the child to 
return to a normal state, we are helping the brain to develop the physiological 
response system that will help the child be able to manage his or her own feelings. 

● We help young children learn to empathise with others, understanding that they have 
feelings too and that their actions impact on others’ feelings. 

 

 



● We help young children develop pro‐social behaviour, such as resolving conflict over 
who has the toy, recognising that the same problem may happen over and over before 
skills such as sharing and turn‐taking develop. 

● We support social skills through modelling behaviour, through activities, drama and 
stories. 

● When hurtful behaviour becomes problematic, we work with parents to identify the 
cause and find a solution together. 

● Where this does not work, we use the Code of Practice to support the child and family, 
making the appropriate referrals to a Behaviour Support Team where necessary. 

 
Junior School 

 

Aims and objectives 
It is a primary aim of our school that every member of the school community feels 
valued and respected, and that each person is treated fairly and well. We are a 
caring community, whose values are built on mutual trust and respect for all. The 
school's behaviour policy is therefore designed to support the way in which all 
members of the school can live and work together in a supportive way. It aims to 
promote an environment in which everyone feels happy, safe and secure. 
The school has a number of rules, but our behaviour policy is not primarily 
concerned with rule enforcement. It is a means of promoting good relationships, so 
that people can work together with the common purpose of helping everyone to 
learn. This policy supports the school community in aiming to allow everyone to 
work together in an effective and considerate way. The school expects every 
member of the school community to behave in a considerate way towards others. 
We treat all children fairly and apply this behaviour policy in a consistent way. 
This policy aims to help children grow in a safe and secure environment, and to 
become positive, responsible and increasingly independent members of the school 
community. 
The school rewards good behaviour, as it believes that this will develop an ethos of 
kindness and cooperation. This policy is designed to promote good behaviour, 
rather than merely deter anti‐social behaviour. 

Rewards and Punishments 

We praise and reward children for good behaviour in a variety of ways: 
• Teachers congratulate children. 
• Teachers give children house points. 
• We distribute merits to children for consistent or outstanding work. 
• We distribute house points for good behaviour or to acknowledge manners or acts 
of kindness in school. 
• All classes are part of an achievement assembly where they are able to show 
examples of their best work and receive certificates and awards. 
• At the end of each year we hold an awards evening where the children receive 
recognition for academic, sporting and social achievements within the life of 
school. 

 

 



The school acknowledges all the efforts and achievements of children, both in and 
out of school. Our newsletter highlights achievements out of school, eg. music, 
swimming, dance, acting. 
The school employs a number of sanctions to enforce the school rules, and to 
ensure a safe and positive learning environment. We employ each sanction 
appropriately to each individual situation. 
• We expect children to listen carefully to instructions in lessons. If they do not do 
so, we ask them either to move to a place nearer the teacher, or to sit on their 
own. 
• We expect children to try their best in all activities. If they do not do so, we may 
ask them to redo a task. 
• If a child is disruptive in class, the teacher reprimands him or her. If a child 
misbehaves repeatedly, we isolate the child from the rest of the class until s/he 
calms down, and is able to work sensibly again with others. 
• The safety of the children is paramount in all situations. If a child's behaviour 
endangers the safety of others, the class teacher stops the activity and prevents 
the child from taking part for the rest of that session. Children's behaviour is 
closely monitored in the playground by teaching staff and Lunchtime Supervisors. 
There is a 'time‐out' stop, 'friendship stop' and books to record good and 
unacceptable behaviour. These incidents are then followed up by the 
Headteacher. In addition, Lunchtime tokens can be earned for acts of kindness and 
role‐model behaviour. 
• If a child hurts or bullies another child, the class teacher records the incident 
and sanctions are imposed. If a child repeatedly acts in a way that disrupts or 
upsets others, the school contacts the child's parents or carers and seeks an 
appointment in order to discuss the situation, with a view to improving the 
behaviour of the child. 
• The class teacher discusses the school rules with each class. In addition to the 
school rules, each class also has its own classroom code, which is agreed by the 
children and displayed on the wall of the classroom. In this way, every child in the 
school knows the standard of behaviour that we expect in our school. If there are 
incidents of anti‐social behaviour, the class teacher discusses these with the whole 
class, perhaps during circle time. 
• The school does not tolerate bullying of any kind. If we discover that an act of 
bullying or intimidation has taken place, we act immediately to stop any further 
occurrences of such behaviour. We do everything in our power to ensure that all 
children attend school free from fear. 
All members of staff are aware of the regulations regarding the use of force by 
teachers, as set out in DfES Circular 10/98, relating to section 550A of the 
Education Act 1996: The Use of Force to Control or Restrain Pupils. Teachers in our 
school do not hit, push or slap children. Staff only intervene physically to restrain 
children or to prevent injury to a child, or if a child is in danger of hurting 
him/herself. The actions that we take are in line with government guidelines on 
the restraint of children. 
 

 

 



The role of the class teacher 
It is the responsibility of class teachers to ensure that the school rules are 
enforced in their classes, and that their classes behave in a responsible manner 
during lesson time. 
The class teachers in our school have high expectations of the children with regard 
to behaviour, and they strive to ensure that all children work to the best of their 
ability. 
The class teacher treats each child fairly, and enforces the classroom code 
consistently. The teachers treat all children in their classes with respect and 
understanding. 
If a child misbehaves repeatedly in class, the class teacher keeps a record of all 
such incidents. In the first instance, the class teacher deals with incidents 
him/herself in the normal manner. However, if misbehaviour continues, the class 
teacher seeks help and advice from the Headteacher. The class teacher liaises with 
Lunchtime Supervisors at the end of each session and is notified of any playground 
incidents. 
The class teacher liaises with external agencies, as necessary, to support and guide 
the progress of each child. 
The class teacher reports to parents and carers about the progress of each child in 
their class, in line with the whole‐school policy. The class teacher may also 
contact a parent if there are concerns about the behaviour or welfare of a child. 

The role of the Headteacher 
It is the responsibility of the Head Teacher to report to governors, when 
requested, on the effectiveness of the policy. It is also the responsibility of the 
Headteacher to ensure the health, safety and welfare of all children in the school. 
The Headteacher supports the staff by implementing the policy, by setting the 
standards of behaviour, and by assisting staff in their implementation of the 
policy. 
The Headteacher keeps records of all reported serious incidents of misbehaviour, 
the class teacher will record the incident in the personal details of the child’s file 
under ‘’critical incidents’’. 
The Headteacher has the responsibility for giving fixed‐term suspensions to 
individual children for serious acts of misbehaviour. For repeated or very serious 
acts of anti‐social behaviour, the Headteacher may permanently exclude a child. 
These actions are taken only after the Headmaster has been notified. 

The Role of Parents and Carers 
The school collaborates actively with parents and carers, so that children receive 
consistent messages about how to behave at home and at school. 
We expect parents and carers to support their child's learning, and to cooperate 
with the school, as set out in the Home–School Agreement. We try to build a 
supportive dialogue between the home and the school, and we inform parents and 
carers immediately if we have concerns about their child's welfare or behaviour. 

 

 



If the school has to use reasonable sanctions to punish a child, we expect parents 
and carers to support the actions of the school. If parents and carers have any 
concerns about the way that their child has been treated, they should initially 
contact the class teacher. If the concern remains, they should contact the Head 
Teacher and if there is still a problem, school governors. If these discussions 
cannot resolve the problem, a formal grievance or appeal process can be 
implemented. 

Drug‐ and Alcohol‐related Incidents 
It is the policy of this school that no child should bring any drug, legal or illegal, to 
school. If a child will need medication during the school day, the parent or 
guardian should notify the school and ask permission for the medication to be 
brought. This should be taken directly to the class teacher for safekeeping. Any 
medication needed by a child while in school must be taken under the supervision 
of a teacher or other adult worker. A written record of this is then completed and 
stored in the office. 

Monitoring and review 
The Headteacher monitors the effectiveness of this policy on a regular basis. S/he 
also reports to the governing body on the effectiveness of the policy and, if 
necessary, makes recommendations for further improvements. 
The school keeps a variety of records concerning incidents of misbehaviour. The 
class teacher records minor classroom incidents. The Headteacher records those 
incidents in which a child is sent to him/her on account of bad behaviour. We also 
keep a record of any incidents that occur at break or lunchtimes: lunchtime 
supervisors give written details of any incident in the incidents book that we keep 
in the outside container. 
 

Senior School 
 
At Hipperholme Grammar School, all staff encourage the highest standards in           
collective and self‐discipline. The ethos of the School and the planning of the             
broad curriculum, promote the attitudes and values necessary for individual pupils           
to contribute positively to their own personal development and to that of the             
School. Our behaviour policy helps us to create a caring, stimulating and secure             
environment in which staff and pupils can work and play safely.  
 
This Policy is based on our belief that all pupils have a right to work in a calm,                  
supportive and purposeful atmosphere and that all pupils have the right to come to              
school without the fear of being bullied. These values are central to the Vision of               
our School. 
 
 

 

 



Aims  
We aim to enable our pupils to: 
 

● Be healthy. 
● Stay safe. 
● Enjoy and achieve in their learning. 
● Make a positive contribution. 
● Achieve economic well‐being. 
● Access learning opportunities in a calm, positive environment. 
● Achieve through high expectations of work and behaviour with praise,          

reward and celebration for positive behaviour and explicit and consistent          
consequences for negative behaviour. 

● Behave appropriately in a wide range of social and educational settings 
 

Objectives 
Our Objectives provide the means by which we will ensure the Principles are put 
into practice: 
 

● To raise pupils’ self esteem. 
● To promote empathy and respect for self and others. 
● To develop in pupils a sense of self discipline and an acceptance of 

responsibility for their own actions. 
● To develop an awareness of, and adherence to, appropriate behaviour. 
● To encourage pupils to value the school environment and its routines. 
● To ensure that pupils are confident of their right to be treated fairly. 
● To acknowledge that the maintaining of good behaviour within the 

school is a shared responsibility. 
● To work within a positive, proactive and reflective approach to behaviour           

management. 
● To ensure the policy is fully understood and is consistently implemented           

throughout the school. 
● To ensure effective mechanisms are in place for the monitoring and 
● evaluation of this policy. 
● To ensure the rights and responsibilities of all members of the school 

community. 
● To ensure that when sanctions are used against students that they are            

reasonable and proportionate. In particular, account will be taken of the           
pupil’s age, any special educational needs, any disability and any religious           
requirements affecting the pupil. 

 
Roles And Responsibilities 
 
All staff throughout the school have a collective responsibility to ensure that all             

 

 



pupils maintain our high standards of behaviour. It is essential that all staff are              
proactive and take immediate and appropriate action whenever a pupil’s conduct           
falls below our expectations. It is important that staff do not ignore poor             
behaviour. 
 
Form Tutor 
The Form Tutor has a key responsibility for monitoring the pupil’s overall well             
being at School. The Form Tutor should monitor the conduct of the pupils in their               
Form through the Day Book. Form Tutors need to respond promptly to entries             
made against pupils in their Form and take follow up action as required. 
 
Referring a concern to the Assistant Head (Pastoral) should only happen after            
exhausting other options or in the most serious cases. 
 
Subject Teacher 
All teachers have a vital part to play in maintaining our high standards of              
behaviour throughout the school. Each classroom should contain the School’s          
‘Classroom Etiquette’ and these rules need to be reviewed with all pupils            
regularly. Teachers are expected to record comments about a pupil’s conduct in            
Day Book. It is essential that both positive and negative comments are recorded. 
 
Head of Department 
The Head of Department has a support role in our behaviour policy by ensuring              
that standards of behaviour in their department are consistent. It is expected that             
Heads of Department will promote positive behaviour through the introduction of           
rewards (Certificates; Pupil of the Week/Month/Term, etc). Heads of Department          
also play a key role within the discipline system. 
 
Assistant Head (Pastoral) 
The Assistant Head (Pastoral) have overall responsibility for the welfare of the            
pupils in their section of the school, in conjunction with the Head of 6th Form for                
students in that section. In addition to the detailed monitoring of pupils (through             
Day Book and personal contact) the AH(P) is also able to guide and encourage the               
development of social skills amongst pupils through assemblies, PSHE and          
organised charity and social events. They become involved in more serious           
disciplinary matters and important pastoral issues affecting the year groups. 
 
Head of Senior School 
The Head of Senior School is the Designated Teacher for Child Protection 
The HoSS monitors the effectiveness of our Behaviour Policy. The HoSS           
communicates frequently with Heads of Section concerning pupil welfare matters.          
Any member of staff can discuss any pupil’s conduct with the HoSS at any time.               
However, the HoSS is not to be seen as a first‐port of call: it is essential for the                  
effectiveness of our Policy that issues with pupil conduct are dealt with            
appropriately by individual teachers.  
 

 

 



The HoSS is solely responsible for taking decisions about whether a pupil should be              
placed in School Detention (after school) and for communicating with parents on            
the matter. 
 
The HoSS maintains all records regarding serious sanctions (School Detention,          
expulsion). 
 
Headmaster 
The Headmaster has oversight of the implementation of the Policy and for            
monitoring and reviewing its effectiveness in raising standards of behaviour          
throughout the school. 
 
The Headmaster can be approached at any time concerning a pupil but it is              
essential that, wherever possible, teachers resolve incidents through the actions          
approved by this Policy. 
 
The Headmaster is responsible for reporting on standards of behaviour to the Board             
of Governors. 

Rewards 
This school rewards good behaviour, as it believes that this will develop an ethos              
of co‐operation. This policy is designed to promote and acknowledge good           
behaviour rather than merely to deter anti‐social behaviour. Incentive schemes are           
in place to recognise all types of achievements. Our House system is an important              
element of our reward system. All pupils are part of a House and all staff are                
encouraged to use House Points to reward pupil good behaviour/work. 
 
We praise and reward pupils for good behaviour, social skills and work throughout 
the school day in a variety of ways: 
 

● Verbal praise, written remarks about good work, sending a pupil to the 
tutor, HOD, Section Head, Head of House or the Head/HoS for praise. 

● house points and/or commendations are given to pupils in recognition of 
outstanding work or behaviour. House Points should be given using the 
following guidelines: 

 
1. House points should only be awarded one at a time. There has been a 

tendency in the past to award more to Year 7 and 8 and less to other 
years. We should try to award House Points consistently and fairly across 
all year groups. 

2. House points should be awarded for: exceptionally good work, e.g. the 
only one in the class to get full marks on a piece of work or a project on 
which far more time has been spent than others. Good work or effort 
which is exceptional for that child (though not necessarily better than 
everyone else) in any subject. Exceptional helpfulness or service that was 

 

 



more than expected possibly at an Open Day or sponsored event or during 
an inter‐house competition, both sporting and non‐sporting. 

 
● Stickers, Certificates, Merits and Prizes. 
● using the RoA which helps to give the pupils a sense of achievement and a 

chance to celebrate their successes. 
● reports which are also seen as a vehicle for constructive criticism and praise 
● Annual rewards. 
● Letters to parents/carers. 
● Peer praise/awards. 

 

Sanctions 
Under normal circumstances a clear distinction is made between minor and more            
serious offences, e.g. problems with a pupil’s classwork should initially be dealt            
with by the class teacher, and then, if necessary, HOD or AH(P) (in cases where               
there is no HoD). The punishment of a whole group is strongly discouraged unless              
this is unavoidable or appropriate. Sanctions should always be appropriate to the            
particular offences and used in a flexible manner, i.e. by considering individual            
circumstances. Only in severe cases or those exhibiting no signs of improvement            
should the AH(P) become involved. Over reference to AH(P) or HoSS for punitive             
measures to be taken against pupils (rather than support for the teacher) can lead              
to these key people being forced to occupy a purely punitive role. If this occurs               
then it is likely to increase disorder and disruption in the School because: 
 
(i) it encourages some classroom teachers to abdicate their proper professional          

responsibility for maintaining order and discipline in the classroom; 
(ii) punishment is delayed and therefore loses some of its effectiveness; 
(iii) AH(P) and HoSS cannot carry out their proper function of investigating in            

depth the reasons why some pupils are unresponsive to the usual methods of             
reassurance, encouragement, control and punishment. 

 

Less Serious Offences ‐ Action To Be Taken 
Initially a suitable punishment/strategy will be employed ‐ less drastic sanctions 
will be tried first but if they do not produce the desired result then more drastic or 
permanent measures will be employed. Appropriate actions for minor offences 
involve: 

● talking the matter over with the pupil and the pupil’s parents. 
● talking to other pupils and teachers, e.g. HOD, Form Tutor, AH(P), HoSS or             

Headmaster. 
● moving the pupil to another seat or class to facilitate learning/good           

behaviour. 
● removing the pupil from the classroom (must be placed under supervision). 
● a pupil may work in another classroom away from the usual group for a              

cooling off period. 

 

 



● withdrawing any pupil from participating in practical work for a period of            
time as appropriate to safeguard the welfare of the majority of pupils. 

● placing the pupil on report. Here the behaviour is monitored throughout the            
day. 

● work 'avoided' can be done at break or lunch time under direct supervision. 
● detentions in school time, i.e. denial of break or lunch time. 

 

Negotiation and Contracts 
The making of a 'contract' by negotiation is sometimes appropriate when trust and             
mutual respect have broken down between the teacher/pupil/parents. The         
contract should be written in such a way that it focuses on specific behavioural              
problems and offers accrued benefits for achieving the stated goals. The pupil            
must fully participate in the negotiation ‐ this offers him/her responsibility and            
can lead to a heightened sense of self confidence and awareness for the pupil.              
The utilisation of 'good communication skills' is necessary during the negotiation if            
all parties are to have ownership of the contract. 
 

Serious Offences ‐ Action to Be Taken 
In many cases of serious unacceptable behaviour there are offenders and victims,            
e.g. bullying, sexist or racist behaviour. In such a case we talk to the suspected               
victim, the suspected offender and any witnesses (if appropriate). If any bad            
behaviour is confirmed, the following action will be taken: 
 
Help, support and counselling will be given as is appropriate to both the victims 
and the offenders: 
 
We support the victims in the following ways: 

● by offering them an immediate opportunity to talk about the experience           
with their class teacher, or another teacher if they choose; 

● informing the victims' parents/guardians; 
● by offering continuing support when they feel they need it; 
● arrange for them to be escorted to and from the School premises; 
● by taking one or more of the seven disciplinary steps described below to             

prevent more bad behaviour by the offenders. 
 
We also discipline, yet try to help the offenders in the following ways: 

● by talking about what happened to discover why they offended. Sometimes           
this can be best conducted in private or public (within the tutor group or an               
assembly) or possibly with the victim present ‐ great care, experience and            
knowledge of the individuals is necessary for an appropriate choice to be            
made to avoid damage to relationships and pupils' self‐esteem. The most           
powerful sanction is the disapproval of individuals who an offender respects,           
e.g. his/her peers, a parent or particular teacher. Teachers should also have            

 

 



opportunities to learn from what has happened. Senior Staff make every           
effort to create a climate in which any sanctions will: 

▪ a). have the greatest effect; 
▪ b). preclude any reoffence. 

● by continuing to work with the offenders in order to get rid of unsocial              
attitudes as far as possible (this may involve the assistance of outside            
agencies); 

● by taking one or more of the nine disciplinary steps described below to             
prevent more bad behaviour. 

 

DISCIPLINARY STEPS (Whole Foundation) 
 
For serious offences, the HoSS and/or Headmaster have to be involved in 
reaching a decision about an appropriate sanction. Only the Headmaster/HoSS 
may exclude or expel a pupil. 
 
Whatever sanctions are imposed they are applied without infringement of the           
School's ethos and aims ‐ indeed their application should reinforce the School's            
ethos and aims e.g. some sanctions such as collection of litter or the refurbishment              
of defaced furniture are constructive and useful to the school community.           
However, punishments such as writing lines are seldom constructive and should be            
avoided. 
 
The offenders may: 
1. be warned officially to stop offending. 
2. have their parents/guardians informed (parents may be called in to the 

School). 
3. be placed on detention ‐ see earlier for further details. 
4. be placed on report and/or have privileges withdrawn, e.g. exclusion from 

the School premises at break and/or lunch times.  Placing on report requires 
meticulous follow‐up procedures. 

5. be transferred from one class (teaching or tutor) to another ‐ see earlier for 
details. 

6. a contract may be agreed which includes the staged accrual of privileges ‐ 
see earlier for further details.  The contract should be written in such a way 
that it focuses on specific behavioural problems and offers accrued benefits 
for achieving the stated goals ‐ in this way a balance can be seen to be kept 
between sanctions and rewards. 

7. have an internal suspension for a fixed number of days. 
8. be suspended (if they do not stop offending) for a  minor fixed period (one 

or two days). 
9. be recommended for suspension (if they then still carry on offending) for a 

major fixed period (up to five days) or an indefinite period. 
10. if they will not end such behaviour, be recommended for permanent 

exclusion (expulsion). 

 

 



Suspension (Whole Foundation) 
 
1. The Headmaster, or in his absence, the Head of School, has the authority to              

suspend a pupil for breaching school rules and/or policies, and may advise            
the Chairman or the Vice‐Chairman of the Governors depending on the           
circumstances. Parents will normally be asked to collect the pupil and will            
be informed immediately of the reason for the suspension. In the event of             
parents being unavailable or unable to come to school the pupil may be sent              
home alone, with parental consent, and told to ring school when (s)he            
arrives home or the pupil will be suspended internally, i.e. kept away from             
all other pupils under regular supervision. 

2. The circumstances leading to the suspension will be recorded and filed. 
3. The length of the suspension will be determined by the nature of the             

offence/s and any requirement for further internal investigation, but this          
should be kept to an absolute minimum and should not exceed seven days. 

4. The option of expulsion will be considered for a particularly serious offence            
and for persistent offenders. 

5. Parents will normally be expected to accompany their son/daughter when          
(s)he arrives back in school after a suspension. The emphasis will then be on              
positive progress in the future but either verbally or in writing dependent on             
circumstances the pupil will be given a warning and contract of good            
behaviour. This implies that any further serious misdemeanour (i.e. worthy          
of a suspension) may well result in expulsion. Such a contract would last for              
twelve months. Parents will either witness the contract or be told of it in              
writing. After a second suspension in a year the pupil will always be given a               
written contract and warning of expulsion. 

Expulsion  (Whole Foundation) 
 
6. Having given due consideration to all the written and verbal evidence           

available, the Headmaster and the Chairman of the Governors, or one of            
their respective deputies(HoS) but not both, have the authority to expel a            
pupil from the school. The involvement of the Police should not have any             
direct bearing on this decision, which will have been made in the context of              
the School's rules and policies. 

7. The parents of the student/s involved will be informed in writing of the             
decision and advised that they have the right of appeal to the Board of              
Governors. This appeal should be made in writing, within seven days, to the             
Clerk to the Governors, indicating the grounds on which they are making the             
appeal. 

8. Informal and/or verbal contact with parents is to be avoided if an appeal is              
lodged. Any necessary contact should be in writing and, if this is            
impractical, should be undertaken in the presence of a witness, when the            
conversation should be recorded and confirmed in writing. 

9. If an appeal is lodged, the Clerk to the Governors will call an extraordinary              

 

 



meeting of the Board of Governors at its earliest convenience, which will be             
chaired by the Vice‐Chairman or some other person elected for the purpose.            
The parents have a right to attend the hearing if they so request. The              
proceedings of an Appeal will be recorded by the Clerk to the Governors and              
approved by those present. 

10. The availability of documentary evidence and a pre‐meeting briefing are          
crucial to the efficient conduct of any appeal, the result of which will be              
relayed to the parents at the earliest opportunity, in writing, by the Clerk to              
the Governors. 

 

 

 


