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TEACHING & LEARNING POLICY 
Junior School  

Introduction 
At The Hipperholme Grammar Junior School, we believe in the concept of lifelong 
learning, and that both adults and children learn new things every day. We 
maintain that learning should be a rewarding and enjoyable experience for 
everyone; in short, it should be fun. Through our teaching, we equip children with 
the skills, knowledge and understanding necessary to be able to make informed 
choices. We believe that appropriate teaching and learning experiences help 
children to lead happy and rewarding lives. 

 Aims and objectives 
We believe that people learn best in different ways. At our school, we provide a 
rich and varied learning environment that allows all children to develop their skills 
and abilities to their full potential. 

 Through our teaching, we aim to: 

● teach all children knowledge to their appropriate level; 

● enable children to become confident, resourceful, enquiring and independent 
learners; 

● nurture children's self-esteem, and help them to build positive relationships 
with other people; 

● develop children's self-respect, encourage them to appreciate the ideas, 
attitudes and values of others, and teach them to respect other people's 
feelings;  

● show respect for a diverse range of cultures and, in so doing, to promote 
positive attitudes towards other people; 

● enable children to understand their community, and help them feel valued as 
part of it; 

● help children grow into reliable, independent and positive citizens. 

 Effective learning 
Research tells us that people learn in many different ways, and respond best to 
different types of input (visual, auditory and kinaesthetic); we must therefore 
deliver teaching in different ways to address the needs of all our learners. We take 
into account the different forms of intelligence (e.g. mathematical/logical, 
visual/spatial, interpersonal, musical) when planning our teaching. 

We ensure the best possible environment for learning by developing a positive 
atmosphere in which pupils feel safe and feel they belong, in which they enjoy 
being challenged, but in which they enjoy learning, and know that they will 
succeed (because they know the challenge will have been set at the right level). 
We provide 'brain breaks' at various points in the lesson to refocus children's 
attention, and make sure that the children have access to drinking water. 

All teaching will be structured to maximise learning opportunities, and lessons will 
be planned in accordance with the following principles: 

● the teaching should build on previous learning ; 

 

 



● objectives should give pupils the 'big picture' of the lesson; 
● the teacher should explain the learning objectives, and why the lesson is 

important; 
● the lesson should be presented in a range of styles; 
● it should allow opportunities for the pupils to build up their own 

understanding through various activities; 
● it should allow opportunities for the children to review what has been learnt; 
● it should have built-in opportunities for feedback to the children, celebrating 

success and reviewing learning strategies; 
● the teaching should indicate what the next step in the learning will be. 
 

 We offer opportunities for children to learn in different ways. These include: 

investigation and problem-solving; 
research and discovery; 
group work; 
pair work; 
independent work; 
whole-class work; 
asking and answering questions; 
use of ICT; 
fieldwork and visits to places of educational interest; 
creative activities; 
watching television and responding to musical or recorded material; 
debates, role-plays and oral presentations; 
designing and making things; 
participation in athletic or physical activity. 
 

 We encourage children to take responsibility for their own learning, to be involved 
as far as possible in reviewing the way in which they learn, and to reflect on how 
they learn – what helps them learn, and what makes it difficult for them to learn. 

 Effective teaching and learning 
When we are teaching, we focus on motivating all the children, and building on 
their skills, knowledge and understanding of the curriculum, so that they reach the 
highest level of personal achievement. We use the school curriculum plan to guide 
our teaching. This sets out the aims, objectives and values of the school, and 
details what is to be taught to each year group. 

Teachers make ongoing assessments of each child's progress, and they use this 
information when planning their lessons. It enables them to take into account the 
abilities of all their children. Our prime focus is to develop further the knowledge 
and skills of all our children. We strive to ensure that all tasks set are appropriate 
to each child's level of ability. When planning work for children with additional 
educational needs, we give due regard to information and targets contained in the 
children's Individual Education Plans (IEPs). Teachers modify teaching and learning 
as appropriate for children with disabilities. We value each child as a unique 
individual, and teachers are familiar with the relevant equal opportunities 
legislation covering race, gender and disability. We will strive to meet the needs of 
all our children, and to ensure that we meet all statutory requirements related to 
matters of inclusion.  

 

 



 We set academic targets for the children in each year, and we share these targets 
with children and their parents/carers in October to discuss at the first individual 
parents evening in November. We review the progress of each child at the end each 
term and at the end of the academic year, and may set revised targets during that 
time. 

 We plan our lessons with clear learning objectives. We plan our lessons through 
medium and short term plans. We evaluate all lessons, so that we can inform our 
future teaching. 

 Each of our teachers makes a special effort to establish good working relationships 
with all the children in the class. We treat the children with kindness and respect. 
We recognise that they are all individuals with different needs, but we treat them 
fairly, and give them equal opportunity to take part in class activities. All of our 
teachers follow the school policy with regard to discipline and classroom 
management. We set and agree with children the class code of conduct, and we 
expect all children to comply with the rules that we jointly devise to promote the 
best learning opportunities for all. We praise children for their efforts and, by so 
doing, we help to build positive attitudes towards school and learning in general. 
We insist on good order and behaviour at all times.  

 We try to ensure that all tasks and activities that the children perform are safe. 
When we plan to take children out of school, we follow a strict set of procedures to 
ensure safety: the venue is visited, risk assessments are completed.  For local visits 
we request permission through an ‘offsite’ permission slip, given out at the start of 
a new year.  We inform parents or carers regarding permission to take the child on 
other visits. 

 We deploy learning assistants and other adult helpers as effectively as possible. 
Sometimes they work with individual children, and sometimes they work with small 
groups. Our adult helpers also assist with the preparation and storage of classroom 
equipment.  

 Our classrooms are attractive learning environments. We change displays regularly 
so that the classroom reflects the topics studied by the children. We ensure that all 
children have the opportunity to display their best work at some time during the 
year. All classrooms have a range of dictionaries and of both fiction and non-fiction 
books, as well as displays relating to literacy and numeracy. We also use displays as 
learning prompts for the children. We believe that a stimulating environment sets 
the climate for learning, and that an exciting classroom promotes independent use 
of resources, which results in high-quality work by the children. 

 All of our teachers reflect on their strengths and weaknesses, and plan their 
professional development accordingly. We do all we can to support our teachers in 
developing their skills, so that they can continually improve their practice. 

 We conduct all our teaching in an atmosphere of trust and respect for all. 

The role of governors 
Our governors support and review the school's approach to teaching and learning. 
In particular, they: 

ensure that the school buildings and premises are used optimally to support 
teaching and learning; 
check teaching methods in the light of health and safety regulations; 

 

 



seek to ensure that our staff development and our performance management both 
promote good-quality teaching; 
monitor the effectiveness of the school's teaching and learning approaches 
through the headteacher's report to governors. 

The role of parents and carers 
We believe that parents and carers have a fundamental role to play in helping 
children to learn. We do all we can to inform parents and carers about what and 
how their children are learning: 

by sending information to parents and carers, at the start of each term, which 
outlines the topics that the children will be studying during that term at 
school; 

by sending parents and carers annual reports in which we explain the progress 
made by each child, and indicate how the child can improve further; 

by explaining to parents and carers how they can support their children with 
homework, and suggesting, for example, regular shared reading with very 
young children, and support for older children with their projects and 
investigative work. 

 
 We believe that parents and carers have the responsibility to support their children 

and the school in implementing school policies. We would therefore like parents 
and carers: 

to ensure that their child has the best attendance record possible; 
to ensure that their child is equipped for school with the correct uniform and PE 

kit; 
to do their best to keep their child healthy and fit to attend school; 
to inform school if there are matters outside of school that are likely to affect a 

child's performance or behaviour; 
to promote a positive attitude towards school and learning in general; 
to fulfil the requirements set out in the home–school agreement. 

 

Senior School 
 

Aims and responsibilities 
The purpose of teaching is to facilitate learning.  The purpose of this policy is to 
achieve high levels of achievement by ensuring that effective learning takes place 
in the classroom. 

Responsibilities 
It is the responsibility of all teachers to provide the highest quality teaching for 
our students.  
It is the responsibility of the subject leader to monitor the quality of the teaching 
and learning within their department and to offer support if it is needed.  
The Senior Leadership Team are responsible for monitoring the quality across the 
school and to identify where development is needed.  
Governors have a statutory duty to monitor that the processes are in place and 
that the school is addressing students’ needs. 

 

 



Ingredients for Excellent Lessons 
Our expectations for high quality teaching and learning at the Senior School are set 
out in Appendix 1.  

Learning 
Effective learning takes place when students know: 
 

● How to make progress 
● What they are achieving 
● How to learn, including thinking and questioning skills, using methods and 

resources 
● The attitudes needed in the classroom, including respect, interest, 

responsibility, responding to challenge 
● how to work collaboratively  
● how to work without close supervision 
● The skills they need to develop including enquiry, research, analysis, 

reflection 
All pupils will be given an academic target in each subject based upon their MidYIS 
or ALIS assessment. This target is the likely grade the pupil should achieve. It is 
the aim of the School that pupils will exceed their GCSE Target by at least one 
grade. 
 
To achieve their academic targets, all pupils will need to be provided with short 
term goals so that they are able to monitor their own progress. Reports to parents 
show the currentr levels of attainment and effort alongside targets for 
improvement 

Teaching 
Good teaching needs: 
 

● Clear planning 
● Assessment for learning 
● Different teaching styles 
● Pace and challenge 
● Organised classroom management 
● Differentiated activities 
● Good classroom relationships 
● Relevant homework 
● Monitored progress 
● A stimulating environment 
● Regular evaluation and review 

 

Teaching and Learning Styles and Strategies 
The range of teaching and learning styles used at Hipperholme Grammar School is 
extensive. These include: 
 

 

 



● Explanation 
● Instruction 
● Questioning 
● Observation 
● Modelling 
● Reporting back 
● Investigation 
● Consolidation and practice 
● Problem solving 
● Individual work 
● Paired work 
● Collaborative work 
● Using ICT 
● Extended writing 
● Peer assessment 
● Songs / rhymes 
● Directing and telling 
● Discussion 
● Demonstration 
● Listening 
● Making judgements 
● Oral Feedback  
● Role play 
● Research 
● Brainstorming 
● Sharing 
● Games and puzzles 
● Simulations 
● Revision 
● Self-assessment 
● Feedback through marking 

Preparation, Planning and Delivering Lessons 
Lessons will usually take the form of a three-part lesson. In all lessons, the teacher 
should be aware of pupils with IEPs and be prepared to provide for their needs. 
 

The Three Part Lesson: 

1. Introduction and Starter Activity 
 

● The lesson is introduced clearly, sharing the intended learning objectives 
and success criteria with students.  

● These will usually be written on the board at the start of the lesson. 
● Students should be encouraged to engage/interact with the objectives for 

the lesson. 
● In most subjects a starter activity will take place in the first 5 – 10 

minutes of the lesson.  

 

 



● The starter should relate to at least one of the success criteria. 
 
Learning objectives should be specific and outline the learning expected to take 
place in that lesson. They should not be too broad and general. 
 
Learning objectives could begin with: 

▪ To understand …. 

▪ To be able to …… evaluate/identify/describe/justify/explain/apply 

▪ To use confidently …. 

▪ To develop …. 

▪ To know how to …. 

▪ To think about …. 

▪ To be aware of …. 

▪ To confidently use …. 

▪ To understand …. 

▪ To explain/justify …. 

 
Success criteria  describe to students what the teacher is looking for and how they 
will know they are being successful in their learning. 
 
Success criteria need to be specific and related to the learning objectives and the 
tasks set by the teacher.  
 
How to write success criteria: 

● Take the 1 or 2 learning objectives for the lesson 

● Decide how the students are going to demonstrate their learning of the 

objective to you (the tasks) 

● Write 2 or 3 success criteria for the lesson, at least one must be achieveable 

by all students, that will allow them to meet the learning objective 

(different teachers will have different styles, e.g. must, should, could) 

● Decide how you are going to assess the success criteria during the lesson 

● Plan the plenary to review all of the success criteria 

 
Examples of Success Criteria: 
You can / I can …………. 
 

● Give 2 advantages of using renewable energy resources 

 

 



● Draw an accurate pie chart by using the correct angles 

● Write a poem containing 2 verses 

● Use the 5 key words when writing the introduction 

● Demonstrate a forward and backward roll 

● Peer assess your partners work by giving a point for improvement 

● Label a graph with the correct axis 

● Describe 2 key features of a Monet painting 

● Give 2 ways in which you could improve your work  

● Work independently to produce  

● Use the verb ____?___ to describe my daily routine 

● Read quietly to create an image of a book character 

● Cut out your wood template using the saw safely 

● Use teacher’s comments to improve my work 

● Use a pencil and a ruler to draw science equipment 

● Use a level ladder to self assess your work 

● Search a database to find 5 pieces of information 

● Share your opinion in a group of 4 

● Celebrate your forms achievement by creating a display 

● Identify 2 points of improvement using your school report 

2. The Main Activity 

The task(s) to be undertaken are explained and resources identified. The tasks 
should be well structured and planned, relevant and differentiated.  
Tasks set will: 
 

● Be matched to students needs and abilities 
● Build on knowledge and skills acquired previously 
● Relate to key questions, enquiry, investigation and problem solving 
● Develop a range of student skills 
● Use different teaching strategies 
● Enable students to evaluate their own work 
● Encourage students to apply what they have learned in other situations 
● Relate to one or more of the success criteria and bring rewards and/or 

praise on completion 
 
The teacher will: 

● Give clear instructions 
● Link work clearly to learning objectives and success criteria 

 

 



● Have high expectations 
● Demand high quality in terms of work and effort 
● Not talk for too long 
● Use target and technical language 
● Display key words and/or write them on the board 
● Facilitate learning 
● Maintain a presence in the classroom 
● Enable mini-plenaries to take place, where appropriate, so that students 

remain focused and evaluate their progress  
 
The students will: 

● Listen and respond positively to the teacher and each other 
● Be kept on task 
● Be stretched and challenged 
● Be motivated 
● Want to achieve well and achieve the success criteria 

 
3. The Plenary 

▪ The teacher will return to the success criteria and encourage all students to 
evaluate the progress they have made during the lesson. 

 
▪ The strategy of question and answer, peer or self-assessment may be 

appropriate, or a related extension task may be used.  
 
▪ Students’ achievement of success criteria should inform planning for the next 

lesson. 
 
▪ Related homework may be set, and students may be told about work to be 

covered next lesson. 
 
 

Classroom Observation, Student Interviews, Work Sampling and Whole School 
Self Evaluation 
Classroom observation and work sampling are used to monitor and evaluate the 
effectiveness and quality of teaching and learning at Hipperholme Grammar 
School. They also form an important part of the process of reviewing the 
performance of the school through whole school self evaluation. 
 
Classroom observation is used to support continued professional development, 
departmental review and performance management in the school. 
 
The process of classroom observation contributes to: 
 

● The continued success of the school 
● Raising achievement and school improvement 
● Improved classroom teaching 
● Curriculum development 

 

 



● Determining their own development needs 
● Identifying the future development needs of the school 

 
Every teacher will be observed teaching at least once a year as part of the school’s 
Departmental Review and Performance Management process. Observations are 
carried out under a peer review process whereby each teacher is observed by 
either their head of department or an agreed colleague. All new staff are observed 
by the Headmaster. 
 
The outcome of the observations will be recorded and guidance offered to move 
the teacher closer to delivering outstanding teaching in all lessons. 
 
APPENDIX 1: 
 

 Teaching and Assessment for Learning Behaviour for Learning 
Arrival ✓ Arrival activity which starts students thinking and working straight 

away 
Starter 
Activity 

✓ Starter activity which is short and 
engaging and, if appropriate, linked 
to the main learning in the lesson 

✓ Seating plan which 
encourages students to 
work rather than socialise 

✓ Appropriate pace 
✓ Routines and expectations 

are taught and followed 
each lesson 

✓ Staff arrive on time in 
order to set up, meet and 
greet students 

✓ There is a calm and 
orderly entrance and exit 

✓ Name and praise is used 
to promote and reward 
positive behaviour 

✓ School reward system for 
behaviour is used 

✓ Postcards are sent home 
to inform parents of 
positive behaviour for 
learning 

✓ Strategies to avoid the 
use of detentions are 
used 

✓ A friendly verbal warning 
is followed by effective 
teacher action, recorded 
on Day Book. 

 

Differentiati
on 

✓ Needs of ALL students taken into 
account 

✓ Teachers are aware of IEPs 
✓ Students set their own targets 

Learning 
Objectives 

✓ Learning Objectives shared with 
students in student friendly language 

✓ Clear success criteria shared with 
students 

✓ Learning objectives are referred to 
regularly throughout the lesson 

Success 
Criteria 

✓ Work is modelled to show students 
the expectations 

✓ National Curriculum levels are used 
regularly in student friendly language 

Learning 
Activities 

✓ Key words used and explained during 
the lesson 

✓ Varied, active and engaging teaching 
and learning styles, where students 
are involved and given opportunities 
to learn independently 

✓ Learning is chunked into manageable 
steps for students 

✓ Students are encouraged to share 
their thinking and ways of working 
with others 

✓ Homework is given at an appropriate 
time in the lesson (not in a rush at 
the end) and could build on what 
students have learnt in the lesson 

 

 



✓ Student conversations are about 
learning and progress 

Student 
Progress 

✓ Assessment opportunities built into 
the lesson 

✓ Students are given opportunities to 
apply what they have learnt in their 
own work 

✓ "How to improve" comments are used 
each time a book is marked, and are 
part of student teacher conversation 

✓ House Points are used to reward good 
work, positive attitude etc. 

Plenary ✓ Mini plenaries take place throughout 
the lesson, not just at the end 

✓ Plenary is related to the learning 
objectives, involves ALL students and 
encourages them to reflect on or 
apply what they have learnt 

✓ Plenary is used effectively to gauge 
individual student progress 

✓ Plenary influences next lesson 
✓ Plenary allows reflection time 

 
APPENDIX 2 Display 
 
The quality of display work within The Grammar School has much to say about our               
values and ethos. Our displays are regularly mounted and changed – pupils are             
increasingly doing more of this work themselves. The content varies greatly, the            
following are just a few examples: 

● we display pupils' own work - contributions from all children reflecting a            
range of abilities are used; 

● we display staff recommendations, e.g. favourite poems on National Poetry          
Day; 

● we display advertising material circulated by publishers. 
 
The School's policy for display is written giving due consideration to the following             
principles: 

● that the visual appearance of the school contributes to its image and ethos; 
● that the displays in the public areas of the school should reflect its life,              

work and values; 
● that the displays should help inform visitors, parents, teaching staff,          

governors and pupils about the nature, standards and ethos of the           
educational provision. 

● that the displays in question should be educative, informative, interactive          
and visually stimulating (2D and 3D), not only for the School's population,            
but also for its numerous visitors; 

● that such displays may have a positive effect on pupils' interest and            
motivation; 

 

 



● that pupils and others tend to respect and to look after an environment that              
has a pleasant, orderly and cared for appearance, and one that they or their              
peers have helped to create. 

 
Other considerations: 

● displays should be related to the recent, current and impending learning of            
pupils and on occasions it may be focused on some topical personality,            
matter or issue concerned with the relevant subject in the locality or in             
general; 

● displays should involve the children's ideas; 
● displays may be in the form of posters, newspaper or magazine cuttings, or             

details of radio or television programmes or publications etc., pertaining to           
a variety of matters or issues of current concern; 

● displays should be labelled clearly to indicate the learning with which the            
whole display or individual items within it are concerned; 

● displays should be 'neat and tidy' and 'well-arranged'; 
● displays should be well-maintained, and modified or dismantled when they          

have 'run their educational course', rather than being allowed to 'age' or            
disintegrate; 

● displays should be made secure when any valuable items are included, at            
those times when the Library, a room or the School premises generally, are             
at their most vulnerable; 

● displays may often be from different countries and cultures or illustrations           
of these in connection with various environments - local, national and           
international; 
displays to act as teaching and learning aids to support teaching staff and 
the Curriculum. (While some displays may be mounted specifically as 
teaching and learning aids, teachers are encouraged to use any display, or 
any item within a display, in that capacity). 

 

 

 


